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Let's Make a Bag

by taricp35

| have outgrown my previous waxed canvas everyday carry bag, and decided it was time for me to make a new
one. This Instructable will show you how | personally go about making a bag from start to finish. | do not start with
any patterns, just ideas, and | let the bag evolve as | go. Also because | am aware that not everyone has or has
access to a Industrial sewing machine, this bag will be sewn completely by hand.

This may be a tad lengthy, but if | loose or confuse anyone along the way, drop me a comment in the comments
section, as | reply to all comments. Thanks in advance for reading my Instructable.
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Step 1: Tools and Materials

This will be a list of tools that you may need to make this bag. As with every task, there is more than one way to
accomplish something, and again this is how | go about it. If you have a tip or simpler way of doing something,
please share in the comment section.

1. Leather (https://www.instructables.com/www.acadialeather.com)

2. Waxed Leather Hand Sewing Thread (https://www.mainethread.com/index.php/waxed-polycord/product/156-
white-waxed-cord)

3. Leather hand sewing needles (https://www.tandyleather.com/en/product/glover-s-needles-10-pk)
4. Buckles

(a). 1" Buckle (2) (https://www.tandyleather.com/en/product/all-purpose-strap-buckles)

(b). 5/8" Buckles (2) (https://www.tandyleather.com/en/product/all-purpose-strap-buckles)

5. Trigger Snaps (https://www.tandyleather.com/en/product/trigger-snaps)

6. Cooper Rivets (https://www.tandyleather.com/en/product/copper-rivets-burrs)

7. Cooper Rivet Setter (https://www.tandyleather.com/en/product/craftool-copper-brass-rivet-burr-setters)
8. 1" D Ring (https://www.tandyleather.com/en/product/solid-dees-10-pk)

(a). 1" Square Rings (https://www.tandyleather.com/en/product/strap-keeper-formed-loops-10-pk)
9. 10" Zipper (https://www.etsy.com/shop/zipit)

10. Hole Punch (http://www.harborfreight.com/leather-punch-tool-97715.html)

11. Stitching Irons (https://www.tandyleather.com/en/product/pro-line-diamond-stitching-chisels)
12. Leather Weld (https://www.tandyleather.com/en/product/eco-flo-leather-weld-adhesive)

13. Round Punch (https://www.tandyleather.com/en/product/pro-strap-end-punch-round) (Optional)
14. Oval Punch (https://www.tandyleather.com/en/product/craftool-oblong-punches)

15. Double Sided Tape (https://www.tandyleather.com/en/product/tanner-s-bond-adhesive-tape)

16. Open Back Screw Posts (https://www.tandyleather.com/en/product/1-8-open-back-screw-posts)
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Step 2: Choosing the Leather & Designing the Bag

This bag will be a bag for me to replace and existing bag that | made for myself years ago. | do not have a pattern,
so when | begin a project, | first start by choosing which leather | am going to use. This determines the type/style of
bag | can make. | then sit down, with poster board, tape, and a writing instrument, and | start working on the
design.

(Note: The leather | have chosen is a buffed full grain 50z leather for the body, and a 4-50z European Vegetable
tanned leather for accent, and 8oz leather for the straps.)

| start by determining how large and how wide | want my bag to be. | chose 15"(H) x 13"(W). I cut out a piece of
the poster board to that size. Next | determine the depth of the bag. My choice is 4" (W), and | cut out a piece 4"
(W) x 13" (W), and tape it to the bottom of the main bag panel, as this piece will be the bottom of my bag. (See pic
5). My next step is to make a duplicate panel sized 13" (W) x 15" (H) for the back of my bag. Tape all pieces
together. (See photo of number 6 for current pattern thus far.) My next step is to add the sides and my pattern will
be nearly complete. The side panels are 4"(W) x 15" (H) - you will need two of these, tape them to the top of the
pattern. (See pic 7) Lastly we will cut out a piece for the bag front flap. | choose 13" (W) x 10" (L). This may not be
the final size but is a good size to start with. Now once everything is taped together, you have your pattern.

(Note: It is not at all necessary to do this, but because leather can be expensive, and poster board is super
cheap at the hobby store, | like to work my design out first on poster board, to ensure the design works. If | made
a mistake with the pattern, | will catch it now, before | cut into the leather hide.)
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Step 3: Cutting out your leather

Now that | know | have a workable pattern, | can use it as a template to cut out my leather piece. To ensure the
pattern does not move while cutting the leather, | like to use gym weights to hold the pattern in place. Using a
metal ruler (Don't use a wood ruler because if you are not uber careful, a knife can slice into the wood, possibly
ruining your leather piece by cutting into your leather in place that you do not want it to - better safe than sorry
right?)

After cutting out your leather, it is time to start designing your bag.
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Step 4: Design Feature 1

Design Feature 1

The first element | want to add is an exterior zippered pouch. This pouch will be attached to the back panel of the
back of the bag.

Taking a scrap of leather from where | cut out the main part of the bag, | am going to cut out a piece of leather
approximately 11" x 10". | then choose a coordinating zipper for the bag. | chose an off white 10" zipper. |
proceeded to make a pattern to ensure a proper fit for the zipper. After testing the zipper against the pattern, | lay
the pattern on the leather using a weight to hold the template in place, | cut out the zipper opening, then dry fit the

zipper.
Installing the zipper

Using double sided tape, place tape around the opening on the pocket panel. Lay the zipper face down in your
opening temporarily securing it in place. Open and close the zipper a few times to ensure a smooth operation.
Using stitching chisels (https://www.tandyleather.com/en/product/pro-line-diamond-stitching-chisels), mark your
holes around the zipper, approximately 1/8th inch from the edge of the zipper opening. Sew on the zipper using
waxed leather hand sewing thread, and the saddle stitch (https://www.instructables.com/id/How-to-saddle-stitch-
leather/) technique. (The link is to an Instructable showing you how the saddle stitch is done.) After ensuring the
zipper is installed properly, cut off the excess zipper tape from each end of the zipper, making it even with the
leather pocket.

Attaching the Pocket to the Bag

Center the pocket on the back of the bag, ensuring proper orientation. Using double side tape, place tape on all
four sides on the flesh side of the pocket. Place the pocket down on the bag ensuring it is appropriately aligned.
Mark you stitching lines 1/4 " from the edge of the pocket using the stitching chisel. Using the saddle stitch
technique, sew the pocket onto the rear of the main body of the bag.

&l B B B e e P ——

=

LY

Let's Make a Bag: Page 10



Let's Make a Bag: Page 11



Let's Make a Bag: Page 12




Let's Make a Bag: Page 13



Let's Make a Bag: Page 14



Let's Make a Bag: Page 15



Lo Tar ae se S DECE ?

Let's Make a Bag: Page 16



Let's Make a Bag: Page 17



Let's Make a Bag: Page 18



Let's Make a Bag: Page 19



Step 5: Continue Building the Bag

Design Feature 2

As this bag progresses, another feature | want to add, is a place to strap things to. Maybe a jacket or even a
blanket roll, in the event | am out camping and need additional ways to carry items. An example of what | am trying
to achieve can be seen in picture 6.

Looking for an easy way to add this feature, | finally decided on placing the piece at the bottom of the bag and
adding two adjustable straps to secure the items in place.

| first cut a piece of vegetable tanned leather to size. | settled on 11.5" (L) x 3" (W). Using a 1/2" oblong punch
(https://www.tandyleather.com/en/product/craftool-oblong-punches), | punched 4 holes, equidistant apart, to feed
the straps through the bottom piece. (See pic 4)

To attach the flap to the bottom of the bag, | will start with double sided tape. | will center the piece on the bottom
of the bag, then temporarily secure in place. Now | will mark my stitching line 1/4" from the edge of the bottom flap
with a stitching chisel all the way around the flap. After punching your stitching holes, sew the flap to the bottom of
the bag using the saddle stitch technique. Once complete, lets start on the adjustable straps.

Adjustable Straps

The straps are cut 5/8" (W) and at this time the length is random. | will cut them down to fit later. | will install the
belt buckles, and secure them by stitching the sides together.

After testing the fit, the straps length can be cut down, and buckle holes punched spaced 1" apart using a hole
punch. (http://www.harborfreight.com/leather-punch-tool-97715.html)

The last photo shows the finished result.
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Step 6: Dressing up the front.

Design Feature 3

The front of the bag looks rather plain, so | want to add a couple pockets to hold travel notebooks, pens, pencils, or
other items | want to get to quickly, as well as a buckle strap which will later hold the flap of the bag closed.

| will take a piece of vegetable tanned leather and cut it to approximately 10" (W) x 6" (H), rounding off the two
bottom corners. Next cut a strap 1" thick, length random at this time. Position the piece of leather centered on the
front of the bag, temporarily securing with double sided tape.

Upon looking at it, | decided that it would look better with two pockets, so | divide the pocket directly down the
center. Mark your stitching line 1/4th inch from the edge going all the way around the pocket, then divined the
pocket in half using a ruler, and mark a center line from top to bottom. Punch your stitching holes using the
stitching chisels, then sew the pocket to the main body of the bag using the saddle stitch.

Note: As you can see from the last photo, | forgot to sew on the 1" buckle strap. It happens that it is not a big
deal, as | can simply sew it on now, but be careful when designing parts of your bag because sometimes, if you
forget a step, it might not be so easy to correct.
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Step 7: Design Feature 4

An Interior Pocket

Using another piece of scrap leather from when | cut out the main body of the bag, | decided to make an interior
pocket that would hold my cellphone, wallet, keys, etc.

| cut the leather scrap to approximately 7" (W) x 15" (L). Leaving 1" at the top, fold over the leather to make a
pocket. Using Leather weld glue, glue the sides together. (You can also use the double sided tape here) My
personal key ring is a strip of leather with a trigger snap on the end for clipping my keys to my belt. Because of
this, | want to add a Dee-Ring to the pocket that would allow me to clip my keys to the pocket, so they won't get
lost in the bag. | next mark my stitching line 1/4th from the edge, and sew the pocket together using the saddle
stitch. At the top right of the pocket, | will add the Dee-Ring and secure it in place using rapid rivets.

Note: Before securing the interior pocket in place, | realized that the pocket would be in the way when | went to

secure the front flap to the bag. | caught this at the last second. After taking some time to think about the design
of the bag, | decided to switch from the rapid rivets, to the copper rivets which will provide a stronger hold when
going through so many layers of leather, and to install the interior pocket AFTER | have installed the bags front

flap cover.
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Step 8: Adding the Bags Cover Flap

Bags Front Flap

It is now time to secure the front cover flap on the bag. Cut a piece of vegetable tanned leather approximately 13"
(W) x 10" (L). Lay the piece in place to get a look at how the bag is progressing at this time. | decided to make a
design change and add a grab handle to the cover flap, once I look at the possible grab handles in place, | quickly
get the idea to add a Dee-Ring instead. This would allow me to use the bag as a back pack, as well as a cross
body bag.

To include the Dee-Ring, | cut a strip of leather 1" (W) x 3" (L), and sat it aside for now.

Back to adhering the cover flap to the bag: Measure down 1.5" from the bottom edge of the cover flap, and 1.5"
up on the top rear of the bag, and placed leather weld glue on both pieces in preparation for gluing the two pieces
together. Once the glue is tacky, carefully secure the two pieces. Using a ruler, mark your stitching line 1/4" inside
the edge of the two pieces. Using a stitching chisel, mark your stitching holes, and sew the two pieces together
using the saddle stitch.

Now | will secure the interior pocket from the Design Feature 4, and secure the Dee-Ring on the flap with copper
rivets. (See photos #10 and #11 to see result.)
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Step 9: Bag Progress

Photos of the bags progress up to this point. It is now time to close up the bag, Make sure everything you want to
include on your bag is sewn before you close up the bag. Once the sides are permanently attached, it may be
difficult to add other elements.
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Step 10: Adding Strap Ring Holders

To carry this bag as a Cross body bag, and as a backpack, | need to attach ring holders to the side and rear of the
bag.

| cut four strips of leather 1" (W) x 3" (L). (Typically | would use Dee-Rings for this but | was out so | used what |
had on hand. | used Square rings instead and they worked just as well.) After rounding out the corners of the
leather strips, | coated the flesh side of the leather with leather weld glue, preparing to glue the square rings in
place. (See pic 3)

After gluing the square rings in place, | punched a hole so that | could attach the ring to the bag via a copper rivets.
Because the cooper rivet will be going through the body of the leather, and will be stress points when carrying the
the bag. | decided to add a leather washer to the rivet, to ensure the leather does not stretch in those areas (The
leather washer was made by using the largest hole punch | had and punching several holes. See pic 5 and 6.)

Next up, sewing up the bag.
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Step 11: Sewing up your bag

Sewing up the sides of the bag is pretty straight forward. | will start with the right side. Using leather weld glue,
apply glue down the entire length of the right side of the bag. Once the glue is tacky, bond the two sides together,
and mark your stitching holes 1/4" from the edge of the bag. Sew the right side of the bag up with a saddle stitch.
Once the right side is sewn together, move to the left side of the bag and repeat the above step.

Your bag is nearly complete and ready for the finishing touches.
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Step 12: Finishing Touches

Closure

Next | need a way to keep the bag closed. | designed a strap on the computer and printed it out to use as a
template. Using scissors, | cut out the template, placed it on a scrap piece of vegetable tanned leather and traced
around it. | then carefully cut out the design in leather.

I will stitch this piece to the bag, as well as attach with a copper rivet, ensuring the closure can handle any stress
place upon it. (See pic 5)

Adjustable Strap

| want to be able to use this bag as a cross body bag, and as well as a back pack so | will make an adjustable
strap for it.

I will need two 1" straps, 2 trigger snaps, a 1" buckle, and two Open back screw posts
(https://www.tandyleather.com/en/product/1-8-open-back-screw-posts).

Take one end of one of the straps, and fold it over at about the 1.5" mark. Slide the trigger snap over the leather
strap, punch a hold in both pieces of leather, then secure it with an open back screw. Take the other end of the
strap and fold it over at the 2" mark. Using a oblong punch, punch out the center of the fold to accommodate the
buckle. Insert the buckle, and secure in place with an open back screw post. One half of your adjustable strap is
complete.

Take the other 1" strap and fold it over at the 1.5" mark. Slide the trigger snap over the strap, and secure in place
with an open back screw post. take the other end of the strap and measure and mark with an awl, 1" increments
from the end of the trap, until you reach 6 inches, using a hole punch, punch out each of the 6 marks. You have
now completed the remaining part of the adjustable strap.

Attach to your bag, you bag is now finished!!
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Step 13: Finished photos of the bag.

The Finished Bag!

The bag can be carried as a cross body bag or a backpack. To use as a back pack, undo the buckle on the
adjustable strap, and thread the strap end through the top Dee-Ring. Reattach the buckle, and clip the trigger snap
to the bottom ring holders. Your bag is now in backpack mode.

The straps under the bag can be removed and replaced very easily. Remove them when moving about through the
city, replace them when traipsing through the great outdoors.

| hope you enjoyed this Instructable, and thank you again for taking the time to read it.
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